Club Health Assessment for District 333 C through April 2011

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of| Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count12 service Since Last No Since Last for current
Club Club Charter Current Quo within2 |Member Members Members Net Growth% Months for dropped Last Officer President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR ***  Report Rotation Email** Report*** | Balance Year
If below If net loss If noreport  When Notes the If no report
15 is greater in3 more than officers that  in 12
members than 20% months  one year do not have months
appears appears appears in appears in an active appears in
in red in red red red Email red
Clubs less than two years old
109718 ICHIHARA KAZUSA 11/17/2010 | Active 26 28 2 26 100.00% 0 0 0 New PST 0 $6097.56
110796 !SCEHI\:IFC')AI\?NA FRONTIER ROSE  04/12/2011 | Newly Chartered 23 23 0 23 100.00% 0 0 New P,S,T.M N/R
107656 KAMAGAYA HISHO 02/24/2010 | Active 24 2 3 -1 -4.00% 25 1 0 Same M N/R
105690 KASHIWA RAINBOW 06/04/2009 | Active 23 2 0 2 9.52% 19 0 New P,S,T.M 10
108683 KASHIWA SOUSEI 06/18/2010 | Active 22 2 0 2 10.00% 0 0 Same S\M N/R
110427 KIMITSU PLATINUM 02/23/2011 | Newly Chartered 21 21 0 21 100.00% 0 0 New P,S,T.M N/R
108715 SHIROI ASUNARO 06/21/2010 | Active 28 16 8 8 40.00% 0 0 0 Same P,S,T.M N/R
Clubs more than two years old
25243 ABIKO 01/31/1973 | Active 17 5 1 4 30.77% 1" 6 0 New P,S, T 7
25249 ASAHI 02/13/1966 | Active 73 1 0 1 1.39% 74 0 New P,S,T.M 8 $6460.00
25254 BOSHUASAIL C 10/29/1968 | Active 12 3 2 1 9.09% 12 4 0 New P 22
25302 BOSO KATSUURAL C 02/21/1969 | Active 54 1 3 -2 -3.57% 57 12 0 New P,S,T,M 0 90+ Days $2750.00
25257 CHIBA 03/28/1963 | Active 52 2 2 0 0.00% 53 2 0 New M 10 $3480.00
25258 CHIBA CHUO 02/17/1965 | Active 28 1 1 0 0.00% 28 1 0 New P.M 0
25259 CHIBA ECHO 10/30/1965 | Active 21 0 2 -2 -8.70% 23 10 0 New M 2 $420.00
54339 CHIBA GREEN 04/12/1993 | Active 15 1 1 0 0.00% 15 3 0 Same P,S,T.M 0
63225 CHIBA HANAMIGAWA 05/25/2000 | Active 28 7 3 4 16.67% 24 10 0 New P,S,T,M 2 $1000.00
98068 CHIBA HIGASHI 11/28/2006 | Active 20 4 2 2 11.11% 18 4 0 Same 0
25260 CHIBA KEIYO 12/14/1968 | Active 19 0 1 -1 -5.00% 20 8 0 New M 1 $180.00
101562 CHIBA KUJUKURI HIMAWARI 03/26/2008 | Active 14 1 10 -9 -39.13% 23 2 0 New M 10 $1037.04
52123 CHIBA MAKUHARI MESSE 10/28/1991 | Active 22 0 2 -2 -8.33% 24 1" 0 New P,S,T.M 1
59967 CHIBA NEO 09/19/1997 | Active 31 4 1 3 10.71% 32 3 0 New P,S,T 14
43298 CHIBA PORT 12/27/1983 | Active 15 0 2 -2 -11.76% 17 13 0 New P,S,T 10 $320.00
58597 CHIBA SAKAEMACHI 07/09/1996 | Active 15 0 0 0 0.00% 15 0 New P,S,T 15
32456 CHIBA WAKASHIO 06/25/1976 | Active 16 2 3 -1 -5.88% 17 10 0 New S.M 11 $280.00
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58596 CHIBA YUKINO 07/08/1996 | Active 22 0 1 -1 -4.35% 23 7 0 New 1 $1360.00
25261 CHOSHI 01/10/1964 | Active 42 1 1 0 0.00% 43 29 0 New P,S,T.M 14
50472 CHOSHI CHUO 04/18/1990 | Active 46 6 5 1 2.22% 47 17 0 New P,S,T.M 19 $2940.00
88374 CHOSHI ROYAL 05/23/2005 | Active 19 0 0 0 0.00% 17 0 Same P,S,T.M 16 $1000.00
60230 CHOSHI WEST PORT 12/22/1997 | Active 21 2 0 2 10.53% 25 0 New P,S,T.M 12
25266 FUNABASHI 09/29/1961 | Active 38 11 0 11 40.74% 29 0 New P,S,T.M 13 $1000.00
102598 FUNABASHI ATMAN 06/23/2008 | Active 15 0 1 -1 -6.25% 16 3 0 New P.S,T 10
25267 FUNABASHI CHUO 01/26/1968 | Active 65 5 3 2 317% 64 8 0 New P,S,T,M 0 |90+ Days | $2940.00
57260 FUNABASHI GREEN 07/31/1995 | Active 30 3 0 3 11.11% 28 0 New P,S,T.M 0 $308.64
25268 FUNABASHI HIGASHI 06/14/1970 | Active 25 2 0 2 8.70% 23 0 New P,S,T.M 8 $400.00
30863 FUNABASHI KEIYO 05/30/1975 | Active 19 7 0 7 58.33% 15 0 New P,S,T 0 $1219.51
42143 FUNABASHI KITA 12/13/1982 | Active 30 3 2 1 3.45% 29 1 0 New T N/R
41945 FUNABASHI PORT 10/29/1982 | Active 15 0 1 -1 -6.25% 16 27 0 New N/R
57403 FUNABASHI SAZANKA 10/02/1995 | Active 25 0 1 1 -3.85% 27 15 0 New P,S,T,M 2 $3494.25
59528 FUNABASHI SENIOR 05/09/1997 | Active 17 1 3 -2 -10.53% 19 10 0 New P,S,T.M 18 |90+ Days $1500.00
68904 FUNABASHI TSUBASA 06/13/2003 | Active 24 3 1 2 9.09% 25 7 0 New P,S,T 9
25269 FUTTSU 12/02/1965 | Active 25 1 0 1 4.17% 22 0 New P,T.M 2
96670 GYOTOKU BAY 03/17/2006 | Active 14 4 2 2 16.67% 12 1 0 Same ST 9
35270 GYOTOKULC 03/06/1978 | Active 21 0 0 0 0.00% 24 0 New P,S,T.M 12 |90+ Days
64498 GYOTOKU RIVERSIDE 06/28/2001 | Active 15 3 1 2 15.38% 14 2 0 New S 16
46364 HIKARI 06/24/1986 | Active 25 3 2 1 4.17% 24 6 0 New P,S,T.M 15 $8000.00
32457 HIKATA 06/25/1976 | Active 43 2 2 0 0.00% 45 15 0 New P,S,T.M 17 $1111.11
25282 ICHIHARA 02/22/1964 | Active 45 23 13 10 28.57% 37 3 0 New 1 90+ Days | $16620.00
56116 ICHIHARA COSMOS 09/22/1994 | Active 15 2 0 2 15.38% 13 0 New S,M 10
63437 ICHIHARA GREEN 06/28/2000 | Active 10 1 1 0 0.00% 10 11 0 Same P,S,T.M 0 $200.00
57710 ICHIHARA HIGASHI 12/28/1995 | Active 29 7 0 7 31.82% 22 0 New P,S,T.M 0 $1865.04
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65370 ICHIHARA ICHO 05/28/2002 | Active 1 12 2 0 2 20.00% 10 0 Same S 33 90+ Days
25277 ICHIHARA MINAMI 05/25/1966 | Active 41 15 2 13 46.43% 29 9 0 New P,SM 10 $2219.51
100213 ICHIHARA SAKURA 09/17/2007 | Active 39 13 3 10 34.48% 30 4 0 New P,S,T 0 $2588.24
25276 ICHIKAWA 02/01/1961 | Active 37 0 1 -1 -2.63% 39 43 0 New 2
25278 ICHIKAWA HIGASHI 10/15/1967 | Active 16 2 2 0 0.00% 16 16 0 New P,S,T.M 46
37457 ICHIKAWA KITA 07/10/1979 | Active 17 2 0 2 13.33% 16 0 New P,S,T.M 10
99587 ICHIKAWA PINE TREE 06/11/2007 | Active 27 2 1 1 3.85% 30 2 0 New 12
25279 1IOKA 03/17/1968 | Active 34 1 2 -1 -2.86% 35 18 0 New P,S,T.M 14 $1660.00
41633 INZAI 06/16/1982 | Active 17 2 1 1 6.25% 16 28 0 New 0 $340.00
54919 ISUMI 10/04/1993 | Active 23 1 0 1 4.55% 22 0 New P,S,T 10 90+ Days
25292 KAMAGAYA 06/06/1972 | Active 37 1 0 1 2.78% 38 0 New P,S,T.M 0
25297 KAMOGAWA 07/27/1965 | Active 48 5 3 2 4.35% 48 15 0 New 4 $1480.00
25299 KASHIWA 05/21/1966 | Active 43 2 2 0 0.00% 42 9 0 New P,S,T.M 1 $13720.00
31676 KASHIWA CHUO 02/03/1976 | Active 41 1 2 -1 -2.38% 43 7 0 New P,S.M 3 $1800.00
38526 KASHIWA GREEN 05/20/1980 | Active 45 0 0 0 0.00% 47 0 New P.STM NR $2000.00
64311 KASHIWA MIDORI 05/15/2001 | Active 13 2 0 2 18.18% 11 0 New P,S,T.M 9 $1220.00
54415 KASHIWA NANOHANA 04/30/1993 | Active 34 3 1 2  6.25% 33 1 0 New P,T,.M 16 $2000.00
43959 KASHIWA OAK 05/02/1984 | Active 33 4 1 3 10.00% 34 3 0 New P,S,T,M 16
53917 KASHIWA SAKURA 12/21/1992 | Active 10 4 0 4 66.67% 9 0 New P,S,T.M 9
32674 KASHIWA SHONAN 08/04/1976 | Active 25 3 4 -1 -3.85% 25 2 0 New M 8
25307 KAZUSA 04/21/1966 | Active 47 1 1 0 0.00% 47 18 0 New 0
25308 KAZUSA ICHINOMIYAL C 03/16/1965 | Active 29 1 1 0 0.00% 29 11 0 New 7
25310 KIMITSU 06/21/1967 | Active 51 11 25 -14  -21.54% 67 3 0 New N/R $1000.00
25309 KIMITSU CHUO 05/03/1971 | Active 19 0 2 -2 -9.52% 21 21 0 New P,T.M 0
25314 KISARAZU 10/21/1964 | Active 18 3 2 1 5.88% 17 18 0 Same 7
64035 KISARAZU AQUA 03/01/2001 | Active 4 0 3 -3 -42.86% 11 10 0 Same M N/R
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25311 KISARAZU CHUO 06/23/1966 | Active 21 3 0 3 16.67% 19 0 New PST 12 $400.00
25316 KISARAZU KINREI 02/18/1968 | Active 16 1 1 0 0.00% 17 2 0 New S, T,M 8 $320.00
25303 KOZAKI 12/11/1969 | Active 28 0 1 -1 -3.45% 26 7 0] New P,S,T 0
37203 KUJUKURI 05/24/1979 | Active 10 1 5 -4 -28.57% 14 21 0 New 16
45971 KURIMOTO 03/24/1986 | Active 13 0 1 -1 -7.14% 14 24 0 New P,T 3 90+ Days
25330 MATSUDO 03/11/1964 | Active 24 0 1 -1 -4.00% 25 12 0 New P,S\M 10 $1000.00
33986 MATSUDO CHUO 05/31/1977 | Active 35 2 2 0 0.00% 35 6 0 New 0 $4000.00
44691 MATSUDO EUCALY 02/25/1985 | Active 23 0 2 -2 -8.00% 25 5 0 New 0 $1480.00
56599 MATSUDO GREEN 03/02/1995 | Active 18 0 0 0 0.00% 17 0 New P,S,T.M 1 $2360.00
40084 MATSUDO HIGASHI 06/10/1981 | Active 20 0 1 -1 -4.76% 21 2 0 New 0 $1400.00
88733 MATSUDO MIDORI 06/23/2005 | Active 24 5 1 4  20.00% 20 2 0 New P,S,T.M 1 $3219.51
52242 MATSUDO MINAMI 12/10/1991 | Active 21 2 3 -1 -4.55% 23 9 0 New 8
98757 MINAMI BOSO 03/13/2007 | Active 31 1" 0 11 55.00% 20 0 New 0
25337 MOBARA 06/09/1963 | Active 17 1 4 -3 -15.00% 20 25 0 New M N/R
25338 MOBARA CHOSEI 12/01/1966 | Active 13 0 3 -3 -18.75% 16 13 0 New 1
52709 MOBARA CHUO 03/17/1992 | Active 25 2 3 -1 -3.85% 26 10 0 New P,T 10 $500.00
33289 NAGAREYAMA 01/31/1977 | Active 38 0 0 0 0.00% 39 0 New P,S,T,M 1
62828 NAGAREYAMA SENIOR 02/23/2000 | Active 16 1 3 22 -11.11% 20 5 0 New P,S,T.M 6
25350 NARASHINO 03/24/1967 | Active 29 2 1 1 3.57% 29 39 0 New S,M 2 $11580.00
43186 NARASHINO CHUO 11/23/1983 | Active 29 0 0 0 0.00% 31 0 New P,S,T,M 2 $580.00
25351 NARITA 04/12/1965 | Active 52 2 5 -3 -5.45% 56 19 0 New M 13 $1000.00
58877 NARITA AIRPORT 11/26/1996 | Active 35 1 4 -3 -7.89% 38 8 0 New S,T,M 0 $2700.00
49587 NARITA GREEN 06/02/1989 | Active 37 2 2 0 0.00% 38 17 0 New .M 33 $3000.00
49720 NARITA HEISEI 06/19/1989 | Active 19 0 0 0 0.00% 21 0 New P,S,T,M 15
41946 NODA 10/25/1982 | Active 36 4 6 -2 -5.26% 35 6 0 New P,S,T 8 $15620.00
35013 OAMISHIRASATO 01/20/1978 | Active 40 2 2 0 0.00% 42 20 0 New 1 90+ Days
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66273 OMIGAWA 06/25/2002 | Active 14 1 0 1 7.69% 14 0 New 10
25375 SAKURA 02/25/1966 | Active 26 1 0 1 4.00% 28 0 New PST 19 $1000.00
57790 SAKURA CHUO 01/29/1996 | Active 31 0 0 0 0.00% 32 0 New P,S.M 58 $300.00
102599 SAKURA MURASAKI 06/23/2008 | Active 23 0 0 0 0.00% 23 0 New P,S,T.M 21
39597 SANMU 03/03/1981 | Active 11 0 3 -3 -21.43% 14 8 0 New 4
25385 SAWARA 05/14/1965 | Active 67 2 2 0 0.00% 74 9 0 New S,T.M 0 $10440.00
47058 SEKIYADO 03/16/1987 | Active 17 0 0 0 0.00% 18 0 New P,S, T 21
53905 SHIMOFUSA 12/16/1992 | Active 23 2 2 0 0.00% 23 9 0 New P,S,T.M 0 $611.70
37728 SHIRAKO 11/1211979 | Active 15 0 0 0 0.00% 17 0 New 2
53286 SHIROI 06/09/1992 | Active 16 3 3 0 0.00% 21 5 0 New P,S,T.M 0
102597 SHIROI SENIOR 06/23/2008 | Active 27 4 0 4 17.39% 25 0 New P,S,T.M 0
47566 SHISUI 06/26/1987 | Active 16 1 1 0 0.00% 16 0 0 New P,S,T.M 4
25331 SOBU CHUOL C 06/20/1967 | Active 37 0 1 -1 -2.63% 39 27 0 New P,S,T.M 0 |90+ Days | $1740.00
25383 SODEGAURA 02/12/1967 | Active 18 0 4 -4 -18.18% 22 8 0 New P,S,T.M 11 $1440.00
25389 TAIEI 01/24/1971 | Active 37 0 5 -5 -11.90% 42 9 0 New P,S,T.M 15
25413 TAKO 07/14/1968 | Active 34 0 1 -1 -2.86% 36 43 0 New P,S,T.M 0 90+ Days $700.00
25395 TATEYAMA 05/22/1962 | Active 24 2 2 0 0.00% 26 7 0 New P 0 $460.00
25406 TATEYAMA CHUO 09/08/1968 | Active 12 1 0 1 9.09% 9 0 New M 10
25396 TATEYAMA MINAMI 05/17/1971 | Active 9 0 0 0 0.00% 9 0 New P,T 0 $180.00
25398 TOGANE 01/20/1966 | Active 14 1 0 1 7.69% 13 0 New 6 90+ Days
52587 TOMISATO 02/24/1992 | Active 43 1 2 -1 -2.27% 47 11 0 New ST 13
25409 TONOSHO 03/24/1968 | Active 23 1 1 0 0.00% 22 4 0 New P,S,T.M 9 $460.00
56639 UNAKAMI 03/13/1995 | Active 20 0 0 0 0.00% 21 0 New P,S,T,M N/R $1400.00
25422 URAYASU 10/11/1971 | Active 40 2 3 -1 -2.44% 42 6 0 New M 7 $1000.00
54821 URAYASU CHUO 08/09/1993 | Active 41 1 1 0 0.00% 44 17 0 New P,S,M 7 $2000.00
46365 URAYASU SEASIDE 06/23/1986 | Active 33 5 3 2 6.45% 33 5 0 New 6 90+ Days $1000.00
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50406 YACHIMATA 04/09/1990 | Active 1 16 0 0 0 0.00% 17 0 New P,S,T.M 22 90+ Days
50892 YACHIMATA GREEN 08/03/1990 | Active 16 3 4 -1 -5.88% 17 13 0 New P,S,T,M N/R
25430 YACHIYO 06/28/1969 | Active 39 1 1 0 0.00% 40 6 0 New P,S,T 4 $1780.00
50564 YACHIYO HIGASHI 05/17/1990 | Active 18 3 2 1 5.88% 17 12 0 New P,S,T.M 4 $320.00
36847 YAMADAMACHIL C 03/30/1979 | Active 25 0 0 0 0.00% 25 0 New P,S,T N/R $2000.00
25434 YOKAICHIBA 06/28/1965 | Active 22 1 0 1 4.76% 21 0 New P,S,T.M 14 $1000.00
25437 YOTSUKAIDO 04/02/1967 | Active 26 2 1 1 4.00% 26 2 0 New P,S,T,M 10 $500.00
62879 YOTSUKAIDO CHUO 03/03/2000 | Active 26 0 2 -2 -7.14% 28 7 0 New P, T.M 9 $1500.00
84974 YOTSUKAIDO JUNTEN 03/04/2005 | Active 26 1 1 0 0.00% 26 6 0 New S, T 2 $1280.00
65024 YOTSUKAIDO U-I 02/18/2002 | Active 1 13 0 2 -2 -13.33% 15 8 0 New ST 35

Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated

Club Club Charter Current Cancellation

Number Name Date Status* Date

57137 ICHIHARA CHUO 06/27/1995 Cancelled(6) 11/30/2009

25416 TATEYAMA KITA 03/08/1969 Cancelled(7) 09/21/2009
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net  Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons

138 3 0 3 3,642 378 246 132 3.76% 3,570 26 35% 0% 0% 10% 0 0% 0 0 0 0%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.
***. Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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